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As organizations become larger and more compley, it is no longer possible for just one person to
prepare a budget.Financial analysts work closely with each group to collect budget information on a
preset schedule and then send data up through higher rungs of financial controllers until it can be
aggregated by the chief financial officers CFOs office.Large and complex organizations rely on such
a manual to coordinate budgeting activities across several actors. Budget manuals are developed
and updated through a budget committee that oversees standards and practices within the
organizations financial units. Financial analysts must make assumptions about what the future will
look like based on past data. This means that even the best budgeting process is subject to
considerable inaccuracies. Then, as the year progresses, each group is held to a predefined budget,
which may become inadequate due to changing conditions.A budget committee is a group that
creates and oversees the standards for, practices to implement, and maintenance of an organizations
fiscal responsibility.The budget committee has a unique perspective in that they are privy to all fo
the financial comings and goings of an organization. They see the whole picture, whereas people in
individual departments only see their segment of the company.Organizations that cannot soon
encounter financial problems. Financial problems often have a negative effect on the valuation of a
company.Cindy, a longtime veteran of the quality assurance department, has left the company. The
quality assurance department can cover the workload and keep running just fine without her, but to
ensure they do not lose part of their budget for maintaining their headcount they need to hire
another person and spend the remaining money that would have gone to Cindys salary on training
for the new person.Since then, it has evolved into a more general businessmanagement
philosophy.http://www.albergotrattoriaalcastello.com/userfiles/dvd755vr-manual.xml
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Your budget manual will show a prospective lender how you manage company money. Correctly
written budget manuals tell the type of budget you work with, company earning goals, expense
payment method and project financial growth for your company. Budget manuals should present to
any reader the system of clear, easytounderstand rules and standards for managing the budget you
create. Establish a budget panel. Select department heads and put them on the budget panel.
Require input and department budgets from every department represented on the budget panel.
Meet with every partner, if you are a smaller company, and solicit input from each of them in
creating the budget and its manual. Make creating the budget manual a cooperative effort. Look at,
in detail, each department’s expenditures and contributions to the company’s bottom line. Address
any anomalies that stand out. Examine budget goals from previous years. Celebrate your budget
goal accomplishments and reexamine goals not realized. Start planning your next goals based on
your examination of previous years. Calculate the cost of your new goal plans. Keep this bottom line
cost of goals as your key for new goal setting. Be realistic with these costs. Set cost ranges.
Anticipate and fix costs to the high side of the range; this will keep your budget within parameters
and make it easier to manage. Separate your budget into two basic categories of fixed costs and flex
or variable costs. List and give each item its own line under each of the two categories listed at the
end of Step 3. Resist the tendency to include other similar or related costs into single listed
expenses. Give every listed cost its own line and specific name. Look closely at incomes as part of
your budget plan. Use last year’s salaries plus exact projected increase amounts to arrive at a
reliable, usable figure. Make projections challenging but
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Set selling goals based on what production costs are, and more importantly, good estimates of what
they will be. Include pay for your invested time with production. Keep in mind the sales cycle length.
Add production and sales costs to get a realistic product cost estimate. Add in the markup
percentage you know the market will pay to arrive at final sales costs. Use these three estimates,
with sales projection figures, to get a good idea of your earning potential. Tips Do the most
important comparison of costs versus income to get a solid earnings estimate. It is OK if your budget
does not balance, if you know and can explain why. Major improvements and purchases can throw
any budget out of kilter. No budget is legitimate without inclusion of these “emergency” estimates.
References New York University Student Council Budget Manual Resources Bnet Creating a Budget
Manual to Obtain Financing for Your Business About the Author Chuck Brown is a freelance writer
and former teacher and athletic coach. He has held professional stints as a business owner, personal
fitness trainer, curriculum designer, website designer, market trader and real estate investor. Brown
holds a bachelors degree in English and a masters degree in Christian counseling. Contents of
Budget Manual Advantages of Budget Manual While implementing budgets, some forms are
necessary. These specimen forms are given in the budget manual. Responsibility and functions of
each executive with regard to budgets are given in the budget that avoids duplication or overlapping
of responsibilities. Each section is issued to each line manager that is appropriate to his work and
responsibilities. Please upgrade your browser to improve your experience. If youve never budgeted
before, and have procrastinated up to this point because youre not sure how or where to start, the
following 4 tips can help.

Although budgeting involves some level of mathematics, it doesnt necessarily mean that you need to
be a calculus professor in order to maintain a proper, working budget.If you get a negative number
as a result, you know that youve got to cut back on certain expenses in order to keep the number in
the positives. Once youve set this simple formula, you can break it down and elaborate on it as much
as you want or need to. Whether they just didnt have any money left over to do it, or simply forgot
to, many times the savings account is growing nothing but dust. Instead, set it and forget it. Have a
portion of your pay check automatically deposited into an account that you dont have to touch. If
your employer offers a retirement savings plan, take advantage of it, and contribute to it as much as
you can, especially if they match a percentage of your contribution. Perhaps, but paying your bills in
full and on time every single month will not only help you avoid those skyhigh interest rates on
outstanding debt, it will also help keep your credit score healthy. The lower your credit score, the
harder it will be for you to get approved for loans, including mortgages, car loans, and so forth. Why
waste money on late fees. An easy way to counter this is to set up your bill accounts on autopay so
theres no need to remember when to make the payment, and for what bill. You may even consider
trying out an account management tool that will remind you when you have a bill coming due soon.
While you may be able to quickly determine how much money youre bringing in every month,
determining how much you spend is a much more detailed endeavor. A quick way to determine this
number is to keep every receipt and bill you get, and plug those numbers into a simple budget
template on a spreadsheet. This will help you visualize everything youre spending, and whether or
not your income is able to cover it all.

It essentially does all the organizing and sorting for you, then alerts you of the state of your finances.
It doesnt get easier than that! Visit Mint.com and try our service for FREE. Management Preparation
Given the commonAmerican, British Commonwealth, and transition economies.These concepts form
a standard by whichAre there separate economic and functionalHow are these made, and byWhile
maintaining the core concept of annual authorization, thisA very few are moving toward
determiningThe budget should cover all government agenciesIn general,Although it deals only with
broadMoreover, they can often be modified onlyThe organic budget law also gives to the
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government, or thePublique in the francophone system, and decreto para la contabilidad publica
These are often quite detailed.

Under the Commonwealth system, both revenue andOften the latter are further divided into
recurrent andTypically, the presentation isBy contrast, the annual budget in many
transitionAlthough those preparing the budgetThis exercise is normally controlledIn such cases, the
capitalOthers have a say on expenditure commitments,It is therefore important to know thelt is
particularly useful to know if the budgetIn some countries, researchThe macroeconomicThis allows
the budget department within the ministry ofFor example, in too many countries the budgetln such
cases, theThus, when preparing their budgetldeally, within the aggregate total there should be a
planningMoreover, after all final line ministry allocations havelt is a dualbudget system withEach
budget may beEven in the short term,Preparation Again, this makes fiscalSeparate priceThis and
inadequate program provisionAlternatively, a lack oflf priorities are notSometimes the only
classificationFor example, inThe supposed superior status ofIt is important to check the extent tolf
there isAre the economic assumptions underlying the budget accurate and consistent The absence of
proper macroeconomic analysis is particularlyAs a consequence, theWithout a firm topdown limit,
the ministry ofThere will be a higher probability thatFiscal adjustment will beSince many countries
have proven to be perennially optimistic in revenueFor example, a sharp fall inPoor unit cost
estimatesFiscal economists need to urgeThe higher and more volatile the inflation rate, the greater
the need toBudget preparation for year tIn particular, the treasury department should provide
estimates ofIn principle that requires two elements.

First, a budget strategyTo accommodate new policies, the budgetQuite apart from weaknessesFor
example, ministries need to have as muchAs supportingThe ministry of finance shouldThe data
should be presentedReal political agendas areln addition to targets by line ministry, This allows
budget negotiations to coalesce around a realistic target forWhile such an approach can beA
contingency reserve is aExpenditureNowhere is this more important than on theFor countries with
multiyear PIPs, such plans need to beAlthough the introduction of a regular procedureThe simplest
has only aggregateSuch transactions may, for example, beFor instance, they may be designed to
allow the president orln this case, the fiscal economistWhen consolidated, The affected expenditures
should thenln this case, a specific kind of revenue is transferred to this account when collected, and
whateverWhile there are advantages and disadvantagesUnfortunately, this practice gives rise to
rigidities in the short and long term.

1l always be a difficultIn other years, someThose preparing the budgetAn example might be a
dedicatedThese budgetary resources are often termed appropriationsinaid, orFirst, irrespective of
how far the costs of the serviceforThus, in terms ofSecond, though itAs explainedThird, in budget
preparation, it is oftenln particular the ministry ofIn the past, fiscal adjustment through reductions
inChanges in expenditure plans, relative to theWhere expenditure reductions have beenWhere
planned expenditure reductions have failed in theThis has damaged both the private
sectorCorrespondingly, the only sustained and sustainable changesJust changing the estimates
makes the budget provision less than objective;Will they be rejected by parliamentWill the proposals
achieve thels there an important quantitative difference between their immediate andThis is not an
easy task,Budget execution has traditionally been seen asAlso, the budget classification systems in
manyThree broad approaches can be reviewed 1 changes byGovernments should useor
developmechanisms for identifying theBank may include commitments for increases in expenditure
in, say, health and education,Outside such agreed priority orIn many cases, however, it will not be
possible to review individualTime pressuresSuch an approach canReductions, where needed, can be
targeted elsewhere; forBy allowing each ministry to decide how to cut aDespite the apparent
fairness, in realitySuch reductions also may all too often beAcrosstheboard reductions should be
avoided, therefore,Again, they have the appeal ofAdjustments based on this economic classification



enable some economic analyses ofMoreover, they can be targeted at wider expenditure policyBut
they alsoThey are thus necessarilyThey may have shortterm benefits but longterm costsfor example,
increasing the financial costAgain, they may be seen asThe first target should be any reductionsThis
power can be an important determinant of the degree ofOutcomes refer to measures of policy.

Excessive control or oversight can render your city or village ineffective and incapable of delivering
important services. This section provides information on the very complex and pervasive subject of
municipal finance. However, it is essential that you turn to the local resources at your disposal. Your
manager, finance officer, assessor, treasurer, accountant, municipal attorney and independent
auditor will provide information unique to your community. A budget describes the money that an
organisation plans to raise and spend for a set purpose over a given period of time. What will the
source be You can see a short illustrated example here Rudi goes to the cinema. This is covered
another section of the Guide. Always add notes to explain any estimates or assumptions you make.
You should use the same list of accounts codes in your budget that you use to keep your accounts.
This predicts when money will arrive in your bank account and when it will leave. It is very
important to make sure that you always have enough cash available. For instance, even if a donor
has agreed to make you a grant, you cannot pay salaries until the cash actually arrives. This manual
shows that it is possible for everyone in the cooperative to prepare an annual budget. The manual
discusses the nature of a cooperative enterprise and shows how to prepare the budget for
consumers cooperatives, marketing cooperatives, saving and credit cooperatives and producers
cooperatives. It distinguishes the preparation of the budget into three levelsThe manual uses a
realistic approach to cooperative budget preparation placing importance on the fact that the
cooperative is financed by and held accountable to its members. The budget also serves as a further
measure of the Principal Investigators capabilities since there must be a reasonable correlation
between the project as described and the Principal Investigators assessment of the various cost
elements.

Sponsors usually require a budget and a budget justification. Some sponsors require proposals to
use specific budget templates. Your college or department may have a budget template that they
prefer that you use. Check the sponsor guidelines and check with your college or department for
preferred or required templates. If there is not one, you may use one of the templates below. You
can also download a budget justification template and other useful information using the links
below.Federal agencies require that all direct costs adhere to the regulations set forth by the
relevant guidelines. A list of common costs, along with links for further guidance, is provided
below.The budget should include all personnel, titles, the percentage of time each will devote to the
project, the rate of pay, and amount requested from the sponsor to support each person per year or
for the budget period. Time should be expressed as percent of effort or the number of person months
intended to be spent on the project. Do not express time as the number of hours. It is expected that
in most cases the Principal Investigator will propose some level of activity 1% or more or the
minimum that may be required on proposals where they are listed as the PI. Multiple year budgets
should include estimated salary increases. A 4% increase may be projected unless the sponsor
specifies salary inflation rates. In no case can funds be requested or used to augment salaries of any
faculty or staff beyond Universityapproved rates.An appropriate percentage of the academic year or
calendar year salary is specified in the budget. A faculty member on a 9.5 or 10month appointment
may elect to devote additional time during the summer to a sponsored project beyond the academic
year and may request and receive additional compensation beyond the base academic year salary for
this effort. A faculty member on a 12month appointment may not receive additional salary for
summer research effort.

The Graduate School annually publishes a schedule of stipends for guidance. Tuition remission for
graduate research assistants on sponsored projects is to be included in the fringe benefit calculation



and requested from the sponsor.Tuition remission is also a UMD fringe benefit, but is not included in
the rates and should be budgeted separately.In addition, the Principal Investigator must determine
that the equipment requested is not already available within the University. The cost of equipment
generally includes needed accessories, installation, and delivery costs. In some cases the sponsor
may provide the equipment directly rather than provide acquisition funds, or shortterm rental may
be preferred.Supplies may be charged if they are above and beyond what is incurred during normal
operation. Examples of these items include chemicals, glassware, small electronic components,
animals and animal care fees, and unusually large quantities of paper supplies or duplication costs
as in the preparation and distribution of questionnaires and surveys or other brochures and forms.
Equipment items should be identified and justified. Also browse UMCP Policy for Direct Charging of
Costs to Federal Grants, Contracts and Cooperative Agreements. Such costs may include
transportation and room and board. For travel abroad, federal agencies require the use of U.S. flag
carriers. Export controls may also apply. For more information, review the International Travel
Policies and the Foreign Travel Approval Tools. An itinerary may be required if travel is a significant
portion of the total cost. Some examples would be travel to various localities to collect samples, to
interview respondents, or to make special measurements. Proper identification and justification of
planned travel costs is essential to having these costs funded by the sponsor. Refer to the University
Travel Policies.

The publication costs of a book or monograph are not generally allowed; special permission should
be obtained from the sponsor.See Subaward Definitions for guidance on whether the outside person
or entity who will be working on your project should be classified as a subaward, vendor or
consultant.Thus, the proposal must include documentation i.e., statement of work, budget and
justification, and endorsement by Subawardee’s Authorized Official of the work to be performed.
Subawards must adhere to applicable federal program compliance regulations. More information on
subawards during the preaward phase may be found on ORA’s website at Proposal and Subaward
Request Resources. University of Maryland faculty and State of Maryland employees are not eligible
to receive compensation for internal consulting services on sponsored projects. Federal agencies
specifically prohibit the payment of consultant fees from Federallysupported projects to persons
employed by the Federal government and often set a limit on the daily rate that can be paid to
nonFederal government employees. Please refer to the Policy on Professional Commitment of
Faculty for further information.Participant support costs defined in 2 CFR 200.75 means direct costs
for items such as stipends or subsistence allowances, travel allowances, and registration fees paid to
or on behalf of participants or trainees but not employees in connection with conferences or training
projects. The Uniform Guidance 2 CRF 200 requires prior approval of the Federal Agency in order to
incur Participant Support Costs under federally sponsored awards. Find out more information on
Participant Support Costs. The rate or administrative fee allowed by the sponsor may be used in
these cases. Exceptions to this rule may be necessary in a few instances; consult ORA for further
information.This requires that the Campus makes a contribution towards the total costs of a project.

The amount of such contribution required may vary from less than 5% to greater than 50% of the
total project cost. The Campus share of such costs may come from several sourceslt is never to be
assumed to be a voluntary or gratuitous gesture. Costsharing imposes a substantial burden on the
Principal Investigator to provide supporting documentation to the Office of Contract and Grant
Accounting.Report it here. You can change your cookie settings at any time. This builds upon the
overhead costs template also known as Non Project Attributable Costs, or NPAC, which was
launched in October 2018. The approach to overhead costs is the same in this template, and it adds
a standard format for capturing direct costs. DFID remains committed to delivering the best value
for money in its programmes, which includes supporting sustainability of the projects and
organisations we fund. This template will provide a fair, consistent approach that will enable
payment for the full cost of programme delivery through grants. The amount payable will be



calculated and agreed between DFID and the partner using the new template. If you are from a civil
society organisation, interested in using the template for a new accountable grant arrangement,
please discuss it with your DFID Programme Manager. We’'ll send you a link to a feedback form. It
will take only 2 minutes to fill in. Don’t worry we won'’t send you spam or share your email address
with anyone. Use data from the reading note and illustrate the computation of each cost type.In
discussing fixed costs, distinguish between committed and discretionary costs. Another way of
classifying costs is by whether they are capital or recurrent. Recurrent costs are likely to go up as
activity levels increase.Planning provides better management of resources and helps identify
potential financial resource problems in the form of expected deficit EXHIBIT 4.

Deficit may arise because of inefficient utilization of resources, an unsustainable scale of activities,
or inadequate funding. Observe that inadequate funds are an important constraint in managing
research institutes. This issue is further discussed through a case study the Food Research Institute,
Dongal.A budget converts the effects of all activities into a common denominator to facilitate the
development of an integrated plan. It becomes the basis for utilizing available resources. Show
EXHIBIT 5 to emphasize the wide dimensions of a budget.A clear statement of goals and objectives
provides direction and motivation to individuals and groups. Shortterm budgets and plans enable
movement towards achieving longterm goals and objectives. A budgeting system has to be
established in order to have an effective control system with respect to fulfilment of assigned
responsibilities. Ask participants to give some examples of budget centres in their institutes. Library,
computer centre, research programmes and central stores would be some examples. Each of these
can be treated as a cost centre, as well as a responsibility centre. Costs have to be controlled.
Distinguish between engineering costs which can be estimated with a high degree of reliability and
discretionary costs which depend upon management judgment.Emphasize the need for flow of
accurate and relevant information. Also discuss emphasize conflicts in resource allocation, and how
the conflicts can be resolved through effective communication.It helps in successful implementation
and in overcoming conflicts. The joint effort of all departmental heads is required in preparing the
budget. This can be achieved through a committee, possibly for budget or for planning, or for both
EXHIBIT 7. Such a committee could assume responsibility for all aspects of budget
administration.Show EXHIBIT 9. Controls are exercised through variance analysis and audit both
internal and external.

Variance analysis helps measure deviations, comparing what had been desired and budgeted for,
and what has been actually achieved EXHIBIT 10. An unfavourable variance outcome indicates a
weakness in the operation, while a favourable variance figure provides insights into capitalizing
positive aspects of activities. The variance may be due either due to changes in price or to quantity
usage EXHIBIT 10. Efforts should be made to separate the influence of rising prices from price
variance. Observe that variance may be due to changes in the scale of activities and
operations.Category A items would include all highvalue items, and variance in relation to them
prompts careful scrutiny. For B and C category items, which are of comparatively lower value, only
large variances need be investigated.Ask participants what auditing systems they have in their
institutes. Auditing is a systematic process of evaluating transactions to ensure compliance with
prescribed policies and procedures. Show EXHIBIT 11 and discuss the scope of audit and concerns
to be covered by audit.Financial audit is the most common form practised in all organizations,
perhaps because it is statutory.Show EXHIBIT 12 and discuss how to identify problem areas, and the
process of detailed examination.It also becomes a basis for planning and controlling the performance
of activities. Cost analysis is useful inWe will also explore a cost analysis problem typical of an
agriculture research institute.As noted earlier, the basic objective of cost analysis is to help the top
executive to choose among alternatives and related resource use, hence from an economists point of
view cost as a sacrifice may be treated as the opportunity foregone in using resources in one way
rather than in another. Measurements of such sacrifice in monetary terms is very useful, as it



provides the basis for measuring such opportunity costs.



